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PROFILES IN 
LEADERSHIP
AS SUMMER SEGUES INTO FALL, my back to school 
traditions of organizing school supplies and surviving pre-season 
soccer practices have been replaced with time for reflection on 
how best to support teachers, coaches, and other adult influenc-
ers as their actions and words can either foster or inhibit the 
character and civic development of their students. Peers, social 
media, and experiences that help teens and young adults develop 
their social, emotional, and leadership skills also influence 
character and civic development. How we respond to and learn 
from these various influences reveals and shapes our values, our 
commitment to community, and our hopes for the future.

SCA values include teamwork, conservation stewardship, and 
service. I’m pleased to report that all three were on brilliant  
display recently at Olympic National Forest. There I joined an 
SCA crew comprised completely of Girl Scouts. These girls  
had never met before their SCA experience, and coming from 
distant locations including Alaska, West Virginia, and New 
York, most traveled by themselves for the first time. During their 
two-week crew they spent time working with the forest botanist 
to collect seeds from native plants beneficial to pollinators,  
with the Olympic archaeologist restoring structures originally 
built by the Civilian Conservation Corps, and engaging with 
wildlife biologists to enhance spotted owl prey habitat in the  
Big Quilcene watershed. 

The girls’ sense of comradery and admiration for their crew  
leaders was palpable, as was their heightened state of self- 
confidence and knowledge of the local habitat. When sharing 
their memorable moments, one crew member giddily described 
her first experience using an axe to clear a path as “hugely  
empowering,” the wide-eyed expression on her face revealing  
her newfound strength. During closing ceremonies at forest 
headquarters in Olympia, WA, Scout after Scout pledged to 
spread environmental awareness, encourage others to apply for  
a future SCA crew, and volunteer for an outdoor service project 
in her school or community. 

SCA and the Girl Scouts began partnering three years ago  
to increase and improve nature-based experiences for Scouts 
and Scout leaders. Since then, with new philanthropic funding 
we have developed exciting new outdoor activities for girls,  
organized enriching service opportunities for family and  
community members, and expanded our collaboration from 
Alaska to Maine to help local Girl Scout Councils boost  
their conservation knowledge, nature-based activities, and 
volunteer impact. 

In Olympia, Girl Scouts of Western Pennsylvania CEO Patricia  
Burkart, Girls Scouts of Black Diamond (WV) CEO Beth 
Casey, and Olympic National Forest Supervisor Reta Laford, and 
I talked about the way we came together to design this opportu-
nity that none of us could have accomplished on our own, and 
about supporting each other and serving as mentors to future 
leaders. It was in part a message about female empowerment and 
in part a message about the value of teamwork in general. It was 
clear to all of us that these young women are already focused on 
service to others and believe they have the ability to positively 
impact their future. 

Fortunately, they are not alone. SCA volunteers universally share 
this fiery focus on others and service to their communities, and, 
in addition to a remarkable legacy story, the pages ahead feature 
teens and young adults confronting climate change, champion-
ing equality and social justice, and celebrating a heritage that 
transcends borders. 

As we strive for a nation in which conserving our natural 
resources is a lifelong commitment shared by all, we have the 
opportunity to renew our own commitment to conservation and 
youth development, and serve as role models for our nation’s 
teens and young adults. So many are already making an impor-
tant difference and, best of all, they are just getting started.  

2



THESCA.ORG

SCA FILM WINS AWARDS

THE NEXT GENERATION
Since 2016, the North American Association for Environmental 
Education has named its EE 30 Under 30, recognizing young 
people from around the world who are making a difference 
through environmental education. Once again, the annual list 
includes numerous SCA alumni including:

n    Taiji Nelson, 30, Naturalist Educator, Pittsburgh Parks 
Conservancy and SCA 2010 and 2011, Pittsburgh (top)

n    Tiffany Carey, 26, Habitat and Education Coordinator, 
National Wildlife Federation Great Lakes Regional Center, 
Detroit, MI, and SCA 2013, Detroit (bottom left)

n    Taylor Morton, 25, Co-Lead, Environmental Health and 
Justice Leadership Training, WE ACT for Environmental 
Justice/the University of Pennsylvania and SCA 2012, 
Kennesaw Mountain National Battlefield Park  
(bottom center)

n    Kyle Reid, 28, graduate student at the University of 
California-Santa Cruz and SCA 2017, Chicago

Congratulations to all the EE 30 Under 30 principals.

“National Park Diaries,” the documentary showcasing  
Student Conservation Association volunteers as they  
experience three transformative weeks working and  
exploring in national parks, has won three Telly Awards. 

The Tellys recognize excellence in video and television across 
all screens and “National Park Diaries”—produced by SCA 
and Reel Works Teen Filmmaking with support from  

American Express—earned a Silver People’s Telly, as voted by 
the online community, a Bronze award in the Nature/Wildlife 
category, and an additional Bronze for Editing.

The film, set in Denali National Park and Preserve in  
Alaska and Boston Harbor Islands National Recreation Area, 
screened this summer at Yellowstone National Park and  
Western Arctic National Parklands, among other locations. 
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outdoors.” It also laid the 
foundation for a career in 
civil engineering. 

Lane was similarly affected. 
So much so that last year, 
when he learned the Forest 
Service planned to replace 
the initial fish pass with a 
more modern version, he 
cold-called Tongass fisher-
ies technician Eric Castro.

“Out of the blue, my 
phone rings,” states Eric. 
“He says, ‘Hello, this is 
Lane Bagley. I worked 
on the original Mitchell 
Creek fish pass 25 years 
ago. My son Steven is  
interested in working on it this year.’ I said ‘Wow! This is 
crazy!’ I didn’t even know it was possible.”

Lane stresses he wasn’t trying to meddle. “I told Eric, ‘This 
isn’t a legacy kid situation. I’m not asking you to take him 
onto your project,’” he says. “‘I’m just saying he is someone 
you’ll want to consider.’”

Eric was appreciative. “We had 358 applications!” he roars.  
“I was looking for someone who understood the project.  
The rain and the high flows, the concrete and the rebar.  
It couldn’t have been a better fit.”

At the last minute, however, the project was postponed to 2018, 
which turned out to be a silver-lined delay as Cal Najimy,  

LIKE FATHER, LIKE SON

CONSERVATION
LEGACIES 

“ HEY, I THINK I DROVE THAT ONCE!” EXCLAIMS 
CHUCK NAJIMY AS WE MOTOR PAST A RUSTING 
LAND ROVER ON KUPREANOF ISLAND, PART OF 
TONGASS NATIONAL FOREST ALONG THE  
ALASKA PANHANDLE. 

“There used to be a beaver dam right there!” Chuck declares 
moments later.

We’re part of a small caravan heading to a newly built fish 
pass, located three miles upstream on Mitchell Creek. The 
elaborate wood and concrete structure replaces an earlier 
version; now, thousands of coho salmon per year will be able 
to bypass a 15-foot waterfall and access 23 miles of prime 
spawning and rearing habitat. Some 80 fish passes have  
been installed in the Tongass, but this is the only one that  
specifically supports sport and sustenance fishing—a huge 
part of the local economy and culture.

The original Mitchell Creek fish pass was constructed in 1992 
with the help of an SCA crew. Chuck Najimy was a member 
of that team, as was Lane Bagley, who is riding in the truck 
ahead of us. Although Chuck lives in Massachusetts and Lane 
resides in Utah, they’ve remained close friends over the past 
quarter-century. They are back in the Tongass to honor their 
late crew boss, John “Slim” Pickens, who’ll be remembered at 
a dedication ceremony later in the day.

They also plan to camp with the SCA crew that built the 
new fish pass. And here’s the Big Reveal: this year’s volunteers 
include Chuck’s son, Cal, and Lane’s son, Steve. “I’m standing 
here and I still don’t know how to wrap my head around it,” 
Chuck confesses. “It’s providential!”

Apparently salmon aren’t the only species that find their way 
back to familiar waters.

FATHER TIME
Back in ’92, Chuck, Lane, and their crew mates hauled tons 
of materials by hand down a steep hillside before starting 
the painstaking process of construction. “It was hard labor, 
10-hour days, in wet weather. It was very demanding work,” 
Chuck recalls. Still, he adds, “that experience really shaped 
my life. My work here with SCA solidified my love of the 

Stephen Anthony, Rachael Stocker, Steve Bagley, Nathan Dhuey, 
Lane Bagley, Rob Miller, Chuck Najimy, Cal Najimy.

Steve and Cal
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Bunyanesque crew chief, lauds the SCA team for meeting  
every challenge and exemplifying the late Pickens’ sense  
of generosity.

After the speeches, the crew invites Chuck and Lane to join 
them in hanging the plaque. Lane, who owns a stainless steel 
company, created the gleaming panel that memorializes  
Pickens and commemorates the Forest Service-SCA partner-
ship. Suddenly, they all lock in an emotional group hug.

Yes, the event was about “partnerships, relationships, and 
friendships.” But Lane Bagley insists it was also about  
something else, too. 

Love.

“Love from a mentor in John Pickens. The love of friends, the 
love of places,” he says. “Chuck and I have remained friends 
and we always will be. And this crew—when I met them, their 
cohesive nature was immediately obvious. They have something 
really special. This crew will go home and tell their friends and 
families the same great stories that we’ve been telling.

“The fish pass was a labor of love. We cared about what we 
were doing. That love existed in everything we did, and it also 
impacted our hearts in a way that goes beyond the work. We 
were changed people because of it. And we all have the Forest 
Service and SCA to thank for that.” 

Chuck’s son, turned 18 this year and thus became eligible  
to join Steve Bagley in following in their fathers’ footsteps.

“My dad and I are really close, and I’ve always enjoyed the 
outdoors,” Steve says. “The idea of paying homage to my 
father and being able to go on the same path as he did was 
pretty cool to me.”

“The two of us have been hearing the same stories for as long 
as we can remember,” adds Cal. “It didn’t take long for us to 
become friends.” 

Their unique history aside, Steve and Cal insisted from the 
start that this project is a team effort and not about them. 
Their crew mates never questioned the unusual circumstances. 
In fact, they embraced them. 

“It made it way beyond just helping a bunch of fish get over  
a waterfall,” contends intern Nathan Dhuey of Wisconsin.  
“It made it a sentimental thing as well and we’ve all become 
such good friends, it was sentimental for us, too.”

“We’ll carry these friendships, and the impact the six of us 
had on this ecosystem, for the rest of our lives,” crew mate 
Stephen Anthony affirms.

ENDURING INFLUENCES
At the dedication ceremony, Petersburg District Ranger  
Dave Zimmerman strains to be heard over the roaring waters 
of Mitchell Creek. “This moment is about partnerships, 
relationships, and friendships,” he tells the 30 invited guests, 
including Pickens’ widow, Candace. Deputy Forest Supervisor 
Troy Heithecker emphasizes the importance of fostering  
the next generation of stewards. And Rob Miller, Tongass’ 

“ We’ll carry these friendships, and the impact 
the six of us had on this ecosystem, for the 
rest of our lives.”   STEPHEN ANTHONY
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Dave Kurapka was always interested in nature 
and the outdoors, but says his SCA trail crew  
really sealed the deal. “I did a high school  
program in Acadia National Park. It was the  
first time I camped or backpacked,” he notes. 

Dave followed that up with an SCA internship in Assateague 
Island National Seashore. “I had the greatest summer of my 
life,” he recalls. “It was so great, I decided against pursuing a 
career with the Park Service—my boss spent the summer in 
an office, while I was out doing cool stuff in the field, and  
I felt like I had the best job in the Park Service. 

“Note to all the park rangers out there: I was wrong, and 
have the greatest respect for what you do.”

Dave’s career has taken him from journalism to politics to 
BlackRock, an asset management firm, where he heads  
Investment Communications for the ETF Investment  
Strategy team. He also arranges to have his colleagues join 
him in SCA’s ConSERVE volunteer projects. 

Last spring, Dave led more than a dozen BlackRock  
employees on trail maintenance and invasive species  
removal events in the Bay Area and New York City.  
“My company is dedicated in its philanthropic efforts to 
supporting educational programs that benefit inner city  
and disadvantaged youth,” he says. “This feels like a  
perfect fit with SCA’s mission in urban areas.”

In addition to his role as alumnus and facilitator, Dave is also 
an SCA donor. “SCA provides an incredibly valuable service 
helping protect public lands, while training the next genera-
tion of conservation leaders and providing young people  
opportunities to experience the outdoors,” he states. “They 
have had a real impact and will continue to do so.

“Aside from creating a treasure trove of memories, SCA 
planted the seeds of a lifelong love of the outdoors and an 
appreciation of and commitment to our public lands.”

SUPPORTER

If you want to increase your cash flow  
while supporting SCA, consider establishing 
a SCA gift annuity.*  
Our gift annuity rates increased on July 1, resulting in 
higher annual income for you! 
The SCA gift annuity is a great way to enhance your  
financial security, while also delivering vital resources 
to the next generation of conservation leaders.   
Calculate your financial benefits on our website: 
plannedgiving.thesca.org/CGA

*SCA gift annuities are only available in certain states. Please call to inquire.

Wilke Nelson | 703-842-4210 | wnelson@theSCA.org

DAVE KURAPKA

What’s in Your 
FUTURE?

“ SCA planted the seeds of a 
lifelong love of the outdoors...”

6

http://plannedgiving.thesca.org/CGA


NATIONAL TRAILS  
TRAVERSE SPACE  
AND TIME
THE SUMMER HEAT, HUMIDITY, AND MOSQUITOS  
WERE RELENTLESS FOR SAM JOHNSON AND HIS 
SCA CREW. Still, they had a job to do: install 100 stone 
steps along a muddy stretch of the Appalachian Trail in cen-
tral Maine. It was grueling work in the middle of nowhere. 
Their primary neighbors were moose and Mount Katahdin. 
And that, Sam says, is what made it all worthwhile. 

“I really like being able to provide access to other people so 
they can see and experience nature in-the-moment,” the 17-
year old high school senior states. “Working with like-minded 
people, with everybody trying as hard as you, nobody slacking 
off—it’s awesome!”

October 2 marks the 50th anniversary of the National Trails 
System Act, and whether you hike, maintain, or manage them, 
our national trails are the stitching that binds the essence of 
America. Yet not every trail winds through wilderness. Some 
travel through time.

SCA intern Devorah Hale is currently cataloging hundreds  
of artifacts in advance of a new exhibit along the Selma to 
Montgomery National Historic Trail. A diorama will depict 
1965’s Bloody Sunday, when state troopers violently confront-
ed peaceful demonstrators marching for voting rights. 

“We have night sticks, mace sprays, and photographs, of 
course,” Devorah says. “And while you examine these artifacts, 
you can look out from the Selma Interpretive Center and see 
the actual Edmund Pettis Bridge.” 

Devorah, who holds a master’s degree in Art Museum and 
Gallery Studies, believes the display will be “very powerful 
and…relevant” when it opens next year. “If we don’t learn 
from the past,” she notes, “the same things tend to happen 
again and again.”

Selma to Montgomery is one of 19 National Historic Trails. 
Remarkably, three of them pass through the city of Santa Fe. 

That’s where intern Madison Vandersee is marking the Trails 
Act’s 50th anniversary by literally marking the trails. In col-
laboration with the National Park Service, Madison is working 
with government entities, friends groups, and other partners to 
develop descriptive signage and related strategies to help raise 
awareness of National Historic Trails across the U.S. 

To prepare for this task, the Chicago-area native walked long 
portions of the three local trails soon after arriving in New 
Mexico. Each was originally a trade route linked to indigenous 
people and/or early North American settlers. One, the El Cami-
no Real de Tierra Adentro, spans as far south as Mexico City. 

Madison feels privileged to advance people’s understanding of 
past practices and relationships from a base that is very much 
“the intersection of history, where all these cultures merged 
together.” In today’s political climate, however, Madison admits 
to some uncertainty about the trail’s cross-border future. “I’ve 
been thinking a lot about how we interact with other coun-
tries,” she says, “and how this trail didn’t have to deal with 
today’s boundaries” when it was used to exchange everything 
from turquoise and obsidian to cattle and wine.

No matter where her thoughts go, Madison adds, they  
inevitably lead to the same conclusion. “There’s always going  
to be this connection between us,” she says.

Make a gift today at thesca.org/tgw

Your support for SCA conserves lands and transforms lives. Your gift to SCA  
will protect wildlife habitat, improve trails and park access, empower a new  

generation of conservation leaders for life, and so much more!

SCA Intern  
Madison Vandersee
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SCA launched its first Urban Tree House 20 years ago in 
collaboration with Anacostia Park in Washington, DC. Since 
then, the program has engaged thousands of families, camps, 
and school groups in its outdoor classrooms. “As individuals, 
we can do our own part to save the planet but we have to help 
others see their role, too,” contends Zachary Shaps, a 21-year 
old instructor from Texas.

To achieve that, Zachary and fellow intern Vicky Skorodinsky 
enlist Capital-region children in pursuits such as Recycling 
Relay Races and their companion “Talkin’ Trash” dialogues 
that help participants better understand how discarded plastic 
and other litter affect the environment.

“These kids don’t have a lot of access to nature, but they can 
get very excited,” Zachary notes. “One second grader kept 
repeating the word ‘photosynthesis’ and loved the idea that 
‘plants eat sunshine.’”

On a recent bird-watching trip, Vicky handed a set of binocu-
lars to a young boy. She had to show him which end to look 
through but after glimpsing finches and starlings close-up, he 
didn’t want to give them back. “These kids are our future,” she 
says. “Especially with all the misrepresentations about climate 
change, we need to support their interest in science and the 
environment.”

Following a summer partnership with the Chicago Park  
District’s Nature Oasis program, SCA’s third Urban Tree 
House begins its fourth year of free environmental lessons 
for local K-12 public school students this fall. With financial 
support from BP, the 2017-18 Urban Tree House helped more 
than 1,400 Chicago students connect with the outdoors and 
sponsored service projects through which older students  
improved the ecological well-being of entire communities.

Thanks to SCA’s Urban Tree Houses, conservation is taking 
root very close to home.

STUDENT CONSERVATION ASSOCIATION INC
689 River Road
Charlestown, NH 03603-4171

THESCA.ORG
thegreenway@thesca.org

Thousands of SCA volunteers enjoyed the summer of 
their lives in far-flung places like Denali, Glacier, and 
Acadia. Not Rebecca Rogers, however. She happily commuted 
from her home on Long Island to Governor’s Island in New 
York Harbor, home of SCA’s newest Urban Tree House.

“It’s still conservation,” Rebecca says, “but conservation in a 
big city.”

As urban populations grow, so does their environmental  
impact. Accordingly, the Urban Tree House promotes  
stewardship and sustainability, primarily to younger people.

“We do a lot of crafts that prompt discussions about animals 
and habitats,” Rebecca states. “We make ‘guerilla’ seed balls 
out of clay, soil, and native wildflower seeds. Kids love tossing 
them into ugly lots.”

Rebecca says most of the children who visit are curious about 
nature. “I don’t think the environment is talked about in 
classrooms as much as it should be,” she observes. “Our activi-
ties bring kids in. They ask questions, they want me to explain 
things, and that’s when I know I’m connecting with them.”
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