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Thankfully, this year was different.

Despite prolonged heat and megadroughts, 
much of the U.S. avoided the calamitous  
wildfires of 2020 and 2021.

In California, where the number of fires was on par with recent 
cycles, large-scale events were relatively few and total acres 
burned fell significantly. The State of Washington experienced 
its least destructive fire season in a decade, although smoke from 
September’s Bolt Creek blaze cloaked the Pacific Northwest. 
And in Colorado, a mid-May snowstorm and unexpectedly  
active June monsoon checkmated forecasts of a tindery summer.

As welcome as these developments were, however, they don’t  
tell the whole story. As I write to you in early November, the 
National Interagency Fire Center reports that since the first of 
the year, more than 56,000 fires have consumed nearly seven 
million acres—each figure well exceeds our current 10-year  
average. Nearly 50 large fires (100 or more acres) are ablaze  
in Idaho and Montana, and southern states such as Texas  
and Oklahoma are coming off unusually active fire seasons. 
Furthermore, any discussion of natural disasters in 2022 must 
include the pain and ruin left by Hurricanes Fiona and Ian.

But what led to the overall decline in large wildfires? Much of  
it was simply good fortune—as our weather and climate  
become more extreme, the pendulum will occasionally swing  
in our favor.  

At the same time, federal, state, and municipal governments as 
well as nonprofits are focusing more and more on preemptive 
fire strategies. Washington Public Lands Commissioner  
Hilary Franz asserts there is a direct connection between the 
state’s investment in prevention measures and this year’s fire  
fall-off. Vaughn Jones, chief of Colorado’s Division of Fire  
Prevention and Control, told The Colorado Sun, “We need  
to take advantage of times like this (down fire years) to get  
mitigation work done…we need to keep at it.”  

In this issue of The GreenWay, you will see how SCA is working 
with a variety of partners to lessen the risk of fire and its  
damaging toll on our public lands and local communities.  
SCA has a long history of fire restoration going back to our 
seminal 1989-1991 Greater Yellowstone Recovery Corps, but 
as forest management plans have shifted from fire suppression 
to proactive fuels reduction and resilience-building, SCA has 
expanded our efforts to meet this crucial objective and to bring 
greater equity and inclusion to this growing field. 

We cannot achieve this and other vital components of our  
mission without your continued support. As you read about 
the game-changing stewardship of young SCA members, please 
include them in your year-end giving plans. Together, we can 
make sure next year is different, too. 

I wish you and your loved ones a joyous holiday season.  
Thank you for all you do.

STEPHANIE MEEKS
CEO AND PRESIDENT

Fanning the Flames—
of Resilience and  
Opportunity

Great Smoky Mountains National Park, North Carolina/Tennessee
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Every year, the first day of fall intersects with 
SCA’s annual Alumni Engagement Week—and 
this autumn’s bounty graced our 2022 event 
many times over.

More than 250 job candidates and dozens of 
employers came together for SCA’s Virtual  
Career Fair. Speaker after speaker shared tips 
on turning one’s passion into their profession, 
including keynoter Parker McMullen Bushman, 
co-founder and COO of Inclusive Journeys,  
and founder and strategist at Ecoinclusive.  

SCA Giving Day easily surpassed its fundraising 
goal of $65,000 (synched to our 65th anniversary) 
by amassing nearly $80,000 from over 300 
donors. And we capped the week with a service 
project in Pittsburgh to commemorate National 
Public Lands Day (see more on Page 8). 

Special thanks to all involved!

   

SCA PODCAST  
PREMIERES
Have you heard? SCA is launching an 
absorbing new podcast. “A Word for  
Nature” debutes this autumn, hosted by 
two SCA alumni: Elyria Rose Little, a 
writer, artist, and trails coordinator for 
Cleveland Metroparks; and Dave Kurapka, 
head of content strategy for global  
investment manager BlackRock.

Each program explores the life journeys  
of conservation professionals, with a focus 
on the personal experiences—and frequent 
revelations—that are so much a part of 
outdoor careers. Early guests include U.S. 
Army Corps of Engineers biologist Maria 
DeLaundreau, author David George 
Haskell, and Citizens University  
co-founder Eric Liu. 

You can find the podcast through Apple, 
Spotify, or wherever you listen in.  

Alumni Week Was Strong   

9.20.22

Left image: Late 1920s - early 1930s 
Credit: Boston National Historical Park (BNHP), BOSTS 9183-2

Right image: Fall 2022
Credit: A. Cavaliere

WHERE HISTORY IS STILL HAPPENING
Over the past decade, dozens of SCA interns have helped to preserve and share 
the rich histories of the National Parks of Boston, which encompass landmarks 
such as Faneuil Hall, the Old North Church, and the Charlestown Navy Yard, 
home of the USS Constitution. 

Recently, Historic Preservation Corps member Andrea Cavaliere created an  
online “then-and-now” display allowing users to compare century-old  
photographs to modern images of the Navy Yard’s Commandant’s House,  
Marine Barracks, and what is now the USS Constitution Museum. The gallery 
also includes vignettes on the structures’ various incarnations over the years.

Fellow intern Matthew Patrick Ahern published an extensive account on the 
USS Narragansett, a steam sloop constructed in Charlestown in the late 1850s. 
The ship went on to deter Confederate naval forces during the Civil War and 
later conducted extensive explorations of the Pacific Ocean.
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balanced with opportunities for everyone to participate in  
the management of their public lands and compete for  
federal jobs.”

After recently taking on a new role as manager of the agency’s 
New Employee Experience Program, she adds “the absolute 
best emails I get are from former interns, saying ‘Hey, I got  
the job!’ It’s just the best feeling to know you’ve impacted 
somebody’s life.”

A TEXTBOOK CASE IN POINT
In 2019, Andrea Ceeley graduated from the University of  
Florida with a degree in natural resource conservation and  
forestry. She knew, however, the field was not always a model  
of creativity or equity, and that was something she was  
determined to address. 

That winter, Andrea signed on for an SCA IFRI position at 
Pisgah National Forest in North Carolina. “It was a great  
experience,” she says. “We [prescribed] burned thousands of 
acres. We did trail work, which I’d never done before. Our crew 
really bonded, and I got great mentorship. My supervisors took 
me under their wings. I had a community.”

Her bosses eventually extended her internship, and Andrea 
took on timber sales support responsibilities such as site  
analysis, GPS mapping, and working with prospective  
buyers. Then she began applying for permanent jobs.  
The Public Land Corps noncompetitive hiring authority,  
which SCA and the Forest Service intentionally built into  
the IFRI program, proved invaluable. “It pushed me to the 
top of the list,” Andrea says. “If you have the experience and 
resume and interview well, you’re on your way.”

And in May of last year, Andrea was on her way to Mt. Baker-
Snoqualmie National Forest in North Bend, WA, as a presale 
forestry technician. Today, she’s a Timber Strike Team  

USFS’ Kelly Balcarczyk (back row, second from right) 
with SCA IFRI members

Most of us first learned in high school chemistry  
class that fire requires heat, fuel, and oxygen. It is  
a potent mixture. Last year, for example, 59,000  
wildfires charred more than seven million acres  
and inflicted $70 billion in damage across the U.S.

Yet other combinations can also be powerful.

In 2018, SCA and the U.S. Forest Service launched the  
Integrated Fire and Recreation Intern initiative (IFRI).  
Following two of the worst fire seasons on record, the pilot 
program trained participants for agency careers in both fire 
mitigation and trail management. 

“We were in critical need of capacity for our hazardous fuels 
program,” explains then-Region 8 (Southern) Volunteers and 
Service Program Manager Kelly Balcarczyk, referring to the 
process of managing the combustible biomass on forest  
floors. “We wanted to change the way the Service works by  
integrating two key programs—fire and recreation—and  
diversify the Forest Service’s long-term workforce.

“Traditionally, the fire workforce is very heavily White male 
dominated and we knew that through our traditional hiring 
practices we probably wouldn’t change that reality. We’ve been 
working with SCA to intentionally recruit women and people 
of different ethnicities and races, and have been increasingly 
more successful each year.”

Participants undergo two weeks of rigorous training before 
entering the field for three months. Over the program’s first 
four years, 60 IFRI members conducted prescribed burns—
small-scale, controlled fires that eliminate the understory that 
can fuel larger blazes—on nearly 600,000 acres. They also 
upgraded 400 miles of hiking and equestrian trails. Along  
the way, the interns earned their “Red Card” firefighting  
qualification, chain saw certification, and preferred Public 
Lands Corps hiring status.

“One of our favorite things about working with SCA is that 
you have tremendous flexibility and are willing to think 
through creative opportunities with us,” Kelly states.

The program has also met its goal of engaging a more  
diverse and inclusive cohort of young people. Of this year’s 
participants, 62% were women and half identified as Black, 
Indigenous, or People of Color.  

Kelly notes while fulfilling the Forest Service’s on-the-ground 
tasks will always be a priority, “we think that should be  

“ The Transition Is 
Pretty Amazing”
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 Andrea notes she drew inspiration from the story of SCA 

Founder Liz Putnam, who launched the organization 65 years 
ago as a young woman. “That’s what sold me on SCA in the 
first place!” she exclaims. “I read about Liz on the website.  
She didn’t let anyone stop her. I respect and admire all the 
women who came before me, and all I hope to do is to make  
it a little easier for the next people.”

ANOTHER DEFINING TRANSITION 
It’s not just the workforce that’s changing, of course. It’s the 
work itself.

Soon after the Forest Service was established in 1905, a series 
of intense fires erupted in Montana, Idaho, and Washington, 
scorching three million acres in only two days. In the  
aftermath, government officials decided that only strict fire 
suppression could curtail future timber loss. Their “10:00 a.m. 
policy” insisted that any blaze be extinguished by that time  
the morning after flames were first reported. The mid-1940s 
introduction of Smokey Bear ads further underscored the  
message of fire prevention to millions of Americans.

In the decades that followed, however, science revealed fire’s 
essential role in our ecosystem, and authorities began to let fires 
burn—when and where appropriate—to reduce potential fuels, 
recycle nutrients into the soil, and sustain important habitats.

“Fire is fascinating,” states 21-year-old Zane Anthony, “but it is 
still more feared than utilized.”

Zane was part of another SCA fire initiative this year, this one 
in partnership with The Nature Conservancy. An environmen-
tal science major at SUNY-Binghamton, Zane caught the fire 
bug after taking a couple of classes on natural disasters. When 
he joined his local volunteer fire department, he became even 
more intrigued. His application to serve on an SCA prescribed 
fire team in Alabama was quickly accepted. 

“There is a very real threat down there,” Zane points out.  
“They don’t get the massive fires that gather media attention 
like out West, but we had a number of burns called off because 
some of our resources were diverted to fight fires somewhere 
else. Florida and Texas had a number of serious fires. It’s a very 
active area.

“On a typical day, we’d show up at the burn sites, which were 
all predetermined, and drag drip torches around the perimeter 
and through the interior. We’d also prepare fire lines—a lot of 
digging, cutting brush. We did some chain saw work, felling 
dead trees. And a lot of patrols to make sure fires didn’t jump 
the line once you started them.”

Over five months’ time, Zane’s crew traversed nearly the entire 
state, from the foothills of the Appalachians to the Gulf Coast. 
It was hard but necessary work. And extraordinarily rewarding. 

project lead trainee at the Forest Service’s regional office in 
Missoula, MT, managing her own team focused on timber  
sale preparation and silviculture. The needle is moving, and 
Andrea is among those pushing it.

“Coming into this,” she says, “my program in college had  
few women professors. At Pisgah, in my district, the entire 
timber crew was men. Coming out West, it was all men again. 
But I have three women on my crew this year. I would like to 
see more women, People of Color, and those outside gender 
norms. But we’re getting there, slowly, and watching the  
transition is pretty amazing.” (continued on page 6)

“ We [prescribed] burned thousands of 
acres.... Our crew really bonded, and I  
got great mentorship. My supervisors 
took me under their wings. I had a  
community.” - ANDREA CEELEY (ABOVE)
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“Rehabilitating 22,000 acres is something I am quite proud 
of,” he says. “You get such immediate feedback. A couple of 
months after a burn, new growth was already poking out of 
the ash we created. Seeing all that neon green made for a really 
good feeling.”

By the time next fire season begins, Zane hopes to have a job 
in wildland firefighting. Another team member, Jake Beilstein, 
has similar plans. “Throughout my time in Alabama, I realized 
that I love working in fire and decided to pursue it as a career,” 
he says. “I learned to push myself well beyond my comfort 
level working and living outdoors, and have truly learned new 
personal, mental, and physical boundaries from working in 
this environment.”

Elsewhere this year, SCA teams removed tons of overgrowth 
from Los Padres National Forest, north of Los Angeles, where  
a six-year drought and a century of routine fire suppression 
pose severe wildfire hazards. Other fuel reduction teams  
protected the aspen groves, campgrounds, and local  
communities of California’s Eastern Sierra Nevada, with  
support from the National Fish & Wildlife Foundation. 

As these and similar efforts prove their effectiveness, in 2023 
SCA and the U.S. Forest Service will introduce a joint  
Wildfire Academy, a field-results oriented, professional  
pathway which in many aspects mirrors SCA’s NPS Academy 

with the National Park Service and our Career Discovery  
Intern Program with the U.S. Fish and Wildlife Service. These 
special initiatives have enabled the sponsoring agencies to meet 
more of their mission while preparing thousands of devoted 
young people from diverse backgrounds for a lifetime of  
environmental protection.

Conserving lands and transforming lives. That has been the 
dual objective of SCA for the past 65 years. And it is  
inextinguishable.     

SCA100K AMBASSADORS SHARE INSIGHTS  

“Given opportunity, young people will do  
more than you can imagine.”

Last spring, The GreenWay introduced you to 10 Alumni 
Ambassadors representing SCA during this milestone year 
which saw the organization surpass 100,000 service members 
all-time. Since then, we’ve conducted extensive interviews 
with each alum, and their observations and perspectives 
proved enlightening. Here is a sampling:

Grace Anderson, Oakland, CA; dreamer, 
network weaver, and strategist working at the 
intersection of racial justice, healing justice, 
and environmental justice: “Two pieces  
of advice I’d give to people looking for  

mentorship are 1) Look outside of the field. It’s important  
that our work be expansive and intersectional and for that  
reason, I encourage folks to look for mentors outside of their 
field of work...folks whose values, approach, and trajectory 
align with yours. 2) Older doesn’t always mean wiser. Look at 
folks coming behind you. There are so many people who can 
expand your perspective.” 

Valeria Casas, Houston, TX; SCA  
Community Programs manager: “My favorite 
part about working with the next generation 
of conservation leaders is the opportunity 
to uplift, co-power, and build community. 

We spend time co-creating a safe and inclusive space to learn 
more about the natural world and our place in it. Our youth 
are our future. The work that we do not only creates a pathway 
for environmental activism, but we’re the boots on the ground 
making our city more resilient, an increasing need due to the 
detrimental impacts of our environmental justice issues.”

Pipa Elias, Washington, DC; deputy  
director, Environment Program, Walton 
Family Foundation: “There is a moment 
when I was on the SCA board (as a recent 
alumna), when much to the entertainment 

of many in the room, I pounded the table and told the room 
‘Don’t ever tell me I can’t save the world!’ While I’d amend that 

Zane Anthony
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today to be ‘we’ because it will take many of us, I still stand by 
the sentiment. SCA’s strength is when it leans into the fact that 
if young people are given the opportunity, they’ll do so much 
more than you can imagine.”

Nancy Fernandez, San Diego, CA; ranger, 
U.S. Fish and Wildlife Service: “SCA’s  
National Park Service Academy was a life 
changing moment that came at just the right 
time for me. I was close to graduating college 

and I did not have a solid career plan. NPS Academy opened 
my eyes to a whole new world of possibilities…the park rangers 
I met made me truly believe that I could one day be in a similar 
position. The genuine care and attention from everyone that 
led the NPS Academy made me want to immerse myself more 
in the program.” 

Tom Hudspeth, Burlington, VT; professor  
emeritus of the University of Vermont’s  
Environmental Studies and Natural  
Resources Program: “Given the leadership  
of Greta Thunberg and others, and the 

participation of millions of youth in climate strikes, Black Lives 
Matter protests, marches for social justice and equity, etc., I am 
hopeful about the future that tech-savvy Gen Alpha will lead  
us into. However, technology can be a two-edged sword, and  
I am concerned about Alphas’ huge increases in screen time 
and decreases in time spent in nature.”

Alesha Jones, Pittsburgh, PA; junior, 
Westinghouse High School: “When I look 
at where our climate is now, I start to worry 
about the future. I teach others about  
the importance of climate change…as an  

individual, I’m reducing waste around me, reusing things such 
as water bottles, or even bringing my own. I’m very excited to 
be a part of this change. I think it’s important to enlighten all 
the people around me about conservation and the need  
for greater diversity in the outdoors.  

Chris Setley, Washington, DC; F-35  
international logistics lead, U.S. Department 
of Defense: “My job is to prevent wasteful 
use of the resources needed to sustain the 
F-35, so in a sense my job is conservation. 

Indeed, all of my DoD positions have involved this kind of 

resource management…Over the past decade, I have witnessed 
a move toward a ‘green Navy.’ This has come on mainly in the 
form of facilities engineering. Renewable energy generation 
systems at bases are at the vanguard of this movement. Power 
sources that can be replenished naturally offer game-changing 
possibilities.”

Donna Shaver, Corpus Christi, TX; chief 
of Sea Turtle Science and Recovery, National 
Park Service: “It has been a joy to host  
SCA participants (at Padre Island National 
Seashore), and their enthusiasm is very  

motivating to all our staff. [In addition to protecting sea 
turtles], I realize that my role is to also mentor young women 
and men who come work for this program and to provide 
them with the experience, knowledge, training, and inspira-
tion needed to pursue their work passions and dreams as I did. 
Hopefully, some of these young biologists will continue to 
carry the torch for this critical program.”

Rob Thomas, Clifton, NJ; senior  
sustainability planner, AECOM: “SCA urban 
crews provide equal access, opportunity, and 
exposure to environmental stewardship to 
students that might not have had the op-

portunity in school or in their neighborhoods. Working in the 
community also provides crew members with a greater sense of 
pride and purpose by making their neighborhood a beautiful 
and more resilient place to live. As a result of the COVID-19 
pandemic, cities recognize the importance of creating and  
preserving open space in urban communities more than ever.” 

Mark K. Updegrove, Austin, TX; president 
and CEO of the Lyndon B. Johnson  
Foundation, author, and presidential  
historian: “The biggest fulfillment comes 
from serving others. It nourishes one’s soul  

in a way that other accomplishments do not. The little things 
that build our ego—getting a lot of likes on social media,  
winning an award, whatever it might be—the satisfaction  
from that is ephemeral. I left my SCA service thinking that  
I got much more out of it than I gave. I think that’s what  
most people will find if they serve.”

Review the Alumni Ambassador interviews in their entirety at 
thesca.org/SCA100k.

Turn your gains into their gains! 
If you are 70 1/2 or older you can make a tax free gift directly from 
your IRA to SCA to support youth and conservation service. Any 
qualified charitable distribution you make to SCA from your IRA 
can count toward your required minimum distribution. 

To learn more go to: https://plannedgiving.thesca.org/IRA
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plant removal because the work is simple and scalable. But 
with a large team of experienced SCA veterans at their disposal, 
he says project coordinators were able to aim higher.    

“Pulling invasives is important, but the effect is often fleeting,” 
he said. “Our efforts on these trails will ensure that the people 
of Pittsburgh will continue to have easy access to their  
green spaces. To me, this day was defined by a spirit of  
investment in local parks and a desire to share them.”

“Public lands have provided a respite for so many people 
during the pandemic,” added Anna Wadhams, an SCA board 
member and Chair Emeritus of the SCA Alumni Council. 
“They were really the only spaces that were open, and I think 
we saw people engaging in outdoor spaces that they maybe 
took for granted before.”

Fortunately, for SCA alums and so many others, National 
Public Lands Day is an everyday endeavor.

It was a long time coming.

Planning for this year’s SCA-National Public Lands Day service 
project in Pittsburgh began more than 30 months ago, long 
before most of us had ever heard the term “coronavirus.” The 
event was intended to celebrate public lands and punctuate 
SCA’s two decades of conserving Pittsburgh parks. So, when it 
finally happened this fall as part of SCA’s Alumni Engagement 
Week, there was simply no stopping the scores of dedicated 
alums who turned out.

At Riverview Park, a 259-acre municipal sanctuary known 
for its dense woodlands and steep hillsides, participants made 
much-needed improvements to three eroding and brush-
plagued trails. “These trails had become so deteriorated, they 
almost couldn’t be used,” said Ranger Nancy Schaeffer. “SCA 
being able to correct those problems with sustainable trail 
methods, so they won’t deteriorate again, was really important.”

One trail was scarred by a channel some 10 inches deep and  
18 inches wide, but five check-dams and three drainages later, 
the 150-foot stretch was good as new. City Councilman  
Bobby Wilson tweeted his thanks—“Acorn Hill trailhead 
looks fantastic!”—and numerous hikers also expressed their 
appreciation to the volunteers.

Darren Gruetze, SCA’s Pittsburgh Community Program  
manager, noted volunteer projects typically center on invasive 

National Public Lands  
Day a Hit in Pitt 

Maximize Your Impact!  
Contributions made by December 31 will be matched by a generous group  
of donors! Your gift will make a lasting difference in the lives of our young  

members and the public lands we are working hard to protect.

Make your gift today at thesca.org/tgw
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